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HAPCO members are entrepre-
neurs who invest in and operate 
rental properties to earn a living, 
supplement their incomes, or plan 
for their retirements. This doesn’t 
make them “greedy landlords” any 
more than people who start and 
run other businesses are “greedy 
capitalists.” Owning and manag-
ing rental property are expensive, 
risky endeavors – not to mention 
a lot of hard work and long hours. 
More, they provide Philadelphia with 
a badly needed service – places to 
live for those who do not want, can-
not afford, or are unprepared to buy 
their own homes. We encourage the 
new Mayor to recognize the role of 
the private rental housing sector 
and to take steps to ensure that the 
city government works with and not 
against it.

HAPCO applauds the 10,000-man front 
line against violence. It is a great idea.  
Those involved and who will be vigilant 
against crime in the neighborhoods are 
to be commended and encouraged.  
We look forward to their success.   

We recognize also, that we live in an 
age in which it is easy to get “press.”  
Every cause has catch phrases publi-
cized in the media. Some sound more 
convincing than what can be accom-
plished. A vital component of the fi ght 
against crime in the city is a stable 
home with parental role models. Neigh-
borhood watch programs are impor-
tant. But those in the front line against 
violence should think about treating 
the disease and not simply focus on 
the symptoms. As housing providers, 
HAPCO members know only too well 
of the need for community role models 
to speak out and act, when appropri-
ate, on root causes such as the break-
down of family support for children.

Lighting accounts for about 20% of a 
home’s total energy use. Steps can 
be taken in this area to save money 
and help protect the environment. Re-
placing incandescent light bulbs with 
fl uorescent lamps is an easy remedy in 
many situations. Compact fl uorescent 

lights (CFLs) are widely available as direct screw-in 
replacements for incandescent bulbs. They’re more 
expensive to buy – by a factor of 10 at the present 
time. However, they typically more than pay for them-
selves over time because they reduce energy con-
sumption and heat generation by 75% for the same 
light output, and last 10,000 hours rather than the 
1,000 hours for most incandescent bulbs. Moreover, 
although critics compare $5 or $6 CFLs with incan-
descent bulbs costing $0.50 or $0.60, prices of the 
new elements dropped by half since 2001 and this 
trend is expected to continue.

CFL popularity is already rising rapidly. About 200 
million of these bulbs were reportedly sold in the 
US during 2006, a 50% increase from the previous 
year. And the energy bill passed in December 2007 
will push this growth even more rapidly because it 
mandates a 30% reduction in energy for lighting in 10 
years. A bill enacted in California in October is even 
more stringent, requiring a 50% reduction in energy 
consumption for lighting in the same time span.

Fluorescent lights are also available in a variety of 
confi gurations for outdoor use – often in fi xtures with 
built-in photocells or motion detectors for economy. 
Most home improvement stores have good selec-
tions of these bulbs and fi xtures.

Some day, what we now think of as futuristic so-
lutions such as light-emitting diodes (LEDs) will go 
even further. But CFLs offer a solution that can be 
used today. You can also get a good perspective on 
the features and benefi ts of what’s available on the 
Internet at a website sponsored by the US Dept of 
Energy and the US Environmental Protection Agen-
cy: www.energystar.gov.
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